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MMC:
safe and secure

Regulatory changes
increase flexibility

The intoxicated man was yelling from
the top of the parking garage at the people in the street below. When Maine
Medical Center security guards arrived,
he picked up a plank and threatened to
jump from the garage.
Guards Mark A. Audet and Erick Linscott approached the man, trying to talk
to him. He waved the board and threatened them. During the exchange, the
man asked for a light. Guard Audet
walked toward him with a book of
matches. The individual put down the
plank and leaned on it. When he was
close enough, the security guard
grabbed the man.
Assisted by Guard Linscott, Audet was
able to restrain the man. Officers of the
Portland Police Department were summoned. When they arrived, they handcuffed the man and took him to the MMC
Emergency Room for treatment.
After two years as a security guard at
MMC, Mark Audet has run into all kinds
of situations. Many of them are mundane, a few are unusual. "Restraint
management," in the Emergency Room
or any other MMC area, is one of the
more unusual tasks of being a security
guard.
When he is not on duty in the Naval
Reserve or attending classes in the
School of Surgical Technology, Audet is
supervising other guards during his
week-end shifts at MMC. All of MMC's
security personnel are actually employees of Suburban Security of Windham. They are overseen by MMC
Security Manager Dave Young, whose
department is part of Administrative Support Services.
Though the hospital itself has grown
over the years, the staff of the Security
Department has not increased since
1977. Cost containment and increased

"An Act to Improve Access to Health
Care and Relieve Hospital Costs Due to
Charity and Bad Debt Care Which are
Currently Shifted to Third Party Payors."
That's the formal name for L.D. 1322,
signed by Governor McKernan on July
12. The title may not make it apparent,
but the law significantly changes the
financial regulation of hospitals.
L.D. 1322 does improve access to
care by appropriating funds for a state
health insurance program for those unable to afford private insurance. It also
provides some relief to hospitals for the
negative financial impact of bad debts
and governmental reimbursement shortfalls. Most importantly, however, the law
changes some of the basic structure of
the Maine Health Care Finance Com-
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mission.
The new law provides for a "twotiered" regulatory system that provides
for more equitable reimbursement for increases in volume in growing hospitals,
while maintaining the total revenue approach for hospitals with stable or declining volumes. It also recognizes the
impact of new technology and an aging
population by allowing the Commission
to increase the revenue limit by
.5%-2%.
Hospitals will now be able to include
in their revenue limits depreciation on
fixed facilities, and to use accumulated
depreciation to help fund new projects.
In 1991, changes will be made to
hospital revenue limits to reflect productivity comparisons with other hospitals.
These changes are important because
they recognize the changing health care
CHANGES, page 2

SHHH! There's a flamingo nesting site in the MMC Courtyard! Guess the time
and date of the hatching, plus the sex, of the first flamingo to be born at MMC.
Look for a box for contest guesses at the entrance to the cafeteria and look
for a fledgling flamingo before too long! (AN Photo).
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Come to a
Smoking Policy Meeting
Thursday, August 10
Noyce Auditorium
Dana Health Education Center
7:00 AM or 3:30 PM:J
Learn about the new law
prohibiting smoking
in hospitals!

Thanks for
making it easier
When your child is admitted to the
hospital, it is a traumatic experience.
When your child is admitted for a brain
tumor, it's downright frightening.
Our daughter was scared and confused by what was happening to her. As
her parents, we wanted what was medically necessary to be done, yet we were
used to protecting her from pain and
"making it better." She didn't understand why she had to stay lying down,
or why the bandages had to stay on.
It was tough for us to see her lying
there in pain, being unable to take her
home when she begged us to. We were
at our wits end and so was she.
The staff in Pediatrics was very accommodating. Through two surgeries
and many days recuperating, Shelby
received excellent medical care.
We cannot say enough good things
about Dr. William 0'Angelo. His bedside
manner endeared him to our daughter
and made it much easier on us. We
would like to thank Dr. Stephen Rioux for
his calm and patience in dealing with our
persistent questions. We wish to thank
Drs. Stephen Blattner, Lewis Cohen, and
Gary Allegretta for providing us with information and for referring us to other
parents for support.
The Special Care Unit nurses were
great. The Recovery Room staff was super to us while we were at our lowest
point.
So many people worked so hard to
make this whole ordeal not only bearable, but as easy as possible for our whole
family: the Child Life workers, the Social
Workers, the Home Health Coordinator,
as well as all of the therapists-physical,
occupational, and speech.
Many times all it took was a smile or
a small reassurance to see us through
whatever was at hand. From the receptionist at the nurses' station to the housekeeping staff, people were professional
yet friendly. That means a lot to us.
Thank you all.
Terry Ann Stevens
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THE SPECIAL CARE UNIT has a new head nurse. Elizabeth Hayes, RN, MSN,
CCRN, took over the post on July 17. Most recently, Hayes was Acting Head
Nurse in SCU, as well as Assistant Head Nurse. She has served as Acting Head
Nurse on R9W also. With extensive experience in critical care, nursing education, and nursing supervision, Hayes will be a definite asset to the Unit. (AlVPhoto).

About People

EAP sessions
scheduled
If you wonder what the Employee Assistance Program is, informational sessions are scheduled for August. These
sessions will provide a forum where employees may ask questions about the
program and hear what the new Maine
Medical Center EAP has to offer.FL
Patty Langkopf is the manager of the
program and available to answer questions about what she does and how the
EAP may be used. She has been developing a referral network and resource
library, training supervisors in how Employee Assistance supplements their
role, creating policies and guidelines,
providing guidance in the effective use
of the program, and setting forth its
goals.
These educational sessions are open
to all interested employees and registration is not required. The information
provided is the same as that given at
sessions held in June. To learn more
about the EAP, plan to attend one of the
forums listed below:
August 10, 12:00 noon-1 :00 PM,
Dana Classroom 7
August 15, 3:30 PM-4:30
Dana Classroom 4

PM,

August 17, 12:00 noon-1 :00 PM,
Dana Classroom 7

The new Assistant Head Nurse on
P3A is Joannah Petrin, RN, BSN. She
was a staff nurse on the Unit for three
years and served most recently as orientation coordinator there.

Medical Grand Rounds
"What's New in Osteoporosis?"
Clifford Rose, M.D.
Eastern Maine Medical Center
Wednesday, August 16, 1989
9:00 AM
Noyce Auditorium
Dana Health Education Center
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change that may ultimately prove even
more significant: a portion that reads,
"The Commission shall provide for a
special exception adjustment whereby a
hospital may request an adjustment to
its financial requirements to reflect major
changes in expenses for which no adequate
adjustment
is otherwise
provided."
This change allows the Commission to
hear individual appeals based on a
specific hospital's needs. This brings to
the Commission, for the first time, the
flexibility to exercise discretion in setting
revenue limits.
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efficiency have been high priorities as a
result. Department modernization has
been necessary in order to operate with
a limited number of employees. Camera
surveillance, bar coding, and a data base
are methods successfully introduced to
this end.
Cameras have been installed at the
MMC entrances at Bramhall Street and
at the parking garage. The coming and
going of anyone who passes by these
camera lenses is viewed on television
monitors in Security. Besides affording
the ability to observe the traffic passing
in and out of the hospital, this surveillance allows greater protection of MMC
patients and employees.
Supermarkets use bar code scanning
to keep track of inventory; Security uses
it to record routine checks of units and
departments. General descriptions of actions taken by a guard may be scanned
and printed out for review by Manager
Young. These actions vary from the notation of an unlocked door to the report
of an incident occurring in the Emergency Room. These records are easily en-

tered and retrieved by staff for future
reference.
Having a data base makes it easier to
analyze, on a large scale, what types of
activities the Department is involved
with. With the ability to spot trends in
these activities, policies can be amended, training can be implemented, or
other appropriate action can be taken.
Mark Audet and the other MMC security guards generally find themselves
performing routine duties: locking and
unlocking doors, helping people retrieve
their keys from locked cars, watching the
hospital entrances, and securing patients' belongings-anything
from a
treasured family photo to $13,000 in
cash.
It is comforting to know that the guards
are trained in crisis management and
general security procedures. The emphasis is on the protection of patients,
staff, and visitors; guards are charged
with keeping the hospital environment
safe.
Keeping MMC safe-that's what Mark
Audet was thinking about when he
offered a light to a man on top of the
hospital parking garage.

Planning
ahead ...
If you like to make plans with plenty
of time to spare, what follows is the
schedule of holidays for 1990 and the
dates they will be observed by Maine
Medical Center.
New Year's Day
Monday, January 1, 1990
President's Day
Monday, February 19, 1990
Patriot's Day
Monday, April 16, 1990
Memorial Day
Monday, May 28, 1990
Independence Day
Wednesday, July 4, 1990
Labor Day
Monday, September 3, 1990
Veteran's Day
Monday, November 12, 1990
Thanksgiving Day
Thursday, November 22, 1990
Christmas Day
Tuesday, December 25, 1990
In addition to these holidays, eligible
employees may use a Personal Day at
any time throughout the year with prior
supervisory approval.

A chance to prepare
for the GED
Maine Medical Center will again be
offering a General Equivalency Diploma
(G.E.D.) preparation class for employees
who wish to obtain a high school completion certificate. The class will prepare
employees to take the G.E.D. test, a
widely accepted equivalent of a high
school diploma.
The class will meet on Wednesdays
from 3:30 to 5:00 PM, beginning September 20 and ending November 8.
In order to determine reading levels
before the class begins, testing will take
place during the last week in August.
Questions about this program should be
directed to the Office of Training and Development at x2824.

OB/GYN Grand Rounds
"Use of Psychotropic Medication
in Pregnancy"
Jonathan Morris, M.D., MPH
Director, Community Psychiatry
Asst. Director,
Emergency Room, MMC
Wednesday, August 16, 1989
7:00 AM
Classroom 7
Dana Health Education Center

Opening doors
for rural students
Eighth grade students from SAD. 77
(East Machias, Machiasport, Cutler, and
Whiting) toured MMC on May 5. Their
school system has received a grant,
"Project Opening Doors." The program
challenges rural 7th and 8th graders to
explore career options outside of their
communities and to choose high school
courses that will enable them to pursue
these occupations.
The students have written to Derreth
Roberts, MS, RN, of Nursing Education,

to thank her for the MMC tour she gave.
Here are some of their comments: "A lot
of things have opened up to us... all the
different parts of the Medical Center
were very interesting ... it helped me to
better understand what jobs are available ... please thank the patients for letting us look around ... 1 would like to work
on the teen ward to make the kids happy and like they are at home and not in
a hospital. .. 1 hope to be either a Pediatric nurse or a Cytologist. .. The doors
have opened. They are not only opened
for us, though. They are also opened for
those who are not yet sure of where they
are going."

Marketplace
FOR SALE: Excellent condition, pine twin bed,
mattress, box spring, matching end tables, 2
bureaus, desk. Call 883-1613 or 934-9356.
FOR SALE: Auburn, 2-3 BR home, family room,
closed in porch. $85,000. Call 784-7301.
FOR SALE: Condo at Grand Beach Diplomat,
ocean front, 2 BR, 2 bath, luxuriously furnished, indoor pool, jacuzzi, $185,000. Call 934-0530
eves.lweekends.
FOR SALE: 1986 Suzuki Samarai, low mileage,
mint condition, has 2 tops. Best reasonable offer.
Call 767-4462.
FOR SALE: 1987 Celebrity Cuddy Cabin Boat, 21
1/2', V-8, 230 H/P. Trim Tabs, swim platform, on
shore power, spotless, only 86 hrs. on boat, at Naples Marina. $19,500. Call 772-4500 days, 774-9272
nights.
FOR SALE: Westbrook, garrison style condo, 1'/2
baths, 2 BR, living and dining room, kitchen with
appliances, deck, loft with 2 skylights, full basement.
$85,000 by owner. Call 854-5411.
FOR SALE: Sears X-Cargo carrier, used once.
Asking $125. Two KLH speakers 12"x24", 2 Fisher speakers, 9"x18". $75 for all 4. Call 725-8282.
FOR SALE: Blaupunkt Aspen car stereo/cassette
deck. Excellent condition. Asking $250. Call
846-6701 eves.
FOR SALE: 1988 VW Jetta, excellent condition,
17,000 miles, AM/FM stereo cassette. Moving, must
sell. $7,700. Call 772-0836 after 5 PM.
FOR SALE: 1987 Black Suzuki, Samurai 4x4, 5
spd., 30 miles highway, hardtop, removable stereo,
transferable lifetime rustproofing. Never been off
road. Like new. Call 967-8586.
FOR SALE: 15 H/P Motor (long shaft), hardly
used. $700. Call 797-5518.
FOR SALE:
receiver, tape
or B.a. Stereo
lent condition.

Technics stereo system: Tuner,
deck, 2 speakers, 140 watts. $550
stand for system $125. Firm. ExcelCall 797-7786.

FOR SALE: 1987 17' Larson boat, OMC Cobra
130 H/P, 110, with auxiliary Suzuki engine. Galvanized load rite trailer. Low hours, excellent condition. Asking $13,900. Call 934-4512 after 6 PM.
FOR SALE: 2 BR ranch in Gray, partially finished
basement. Asking $89,900. Call 854-3912.

FOR SALE: 1974 E300 Van. Ready for camping.
No rust. Under 100,000 miles. $1,495/B.0. Call
854-3912
FOR SALE: 1979 Dodge Aspen wagon. New sticker, great running condition, good body. $1 ,350/B.0.
Call 854-3912.
FOR SALE: Maple drop-leaf table with 4 chairs.
$100. Call 761-3901.
FOR SALE: 1981 Subaru, 4 WD Wagon, 110,000
miles, some rust, well maintained, sticker, moving
must sell. $650/B.0. Call 761-3901.
FOR SALE: 1979 Monte Carlo, 2 dr. Sedan, brown
with vinyl roof. Excellent condition. $1,000. Call
799-5256.
FOR SALE: Portable zig-zag, Singer sewing
machine, carrying case. Model 237. $100. Call
772-5111 after 2 PM.
FOR SALE: 1982 Subaru GL, 4 dr. Sedan, sunroof, stereo,
body in excellent
condition.
$1,000/B.0. Call 2-657-2109.
FOR SALE: 1984 Subaru GL, Wagon, 5 spd.,
power (steering, brakes, windows). New muffler. 1
owner. $2,500/B.0. Call 846-9346.
FOR SALE: 7 family yard sale, Sat.-Sun. Aug. 26,
27.8 AM - 4 PM. 16 Burnham Rd, Gorham, rain
or shine. Off Rt.22 at King's Fruit Stand, third house
on left.
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WHAT'S HAPPENING is published every
Wednesday at Maine Medical Center, Portland, Maine for members of the hospital
community and for friends of the institution throughout Maine and northern New
England. Comments, questions and suggestions may be addressed to Public
Information Office, MMC, Portland, ME
04102_ Telephone: (207) 871-2196.
Wayne L. Clark, Editor.
Contributors to this issue:
Terry L. McGarvey, Public Information
Martha Mann, Public Information
Sharon Sturgeon, Public Information
Ann T. Boyle, AN Resources
Ron Gillis, AN Resources
Larry Gorton, AN Resources
Sandy Walling, Print Shop
Jeannette Douglas, Print Shop
Jason Norton, Print Shop
Mark Daley, Print Shop
FOR RENT: West End condo. 1 BR, hardwood
floors, cathedral ceiling, Jotul woodstove, off-street
parking. $475/mo. Call 767-2858.

FOR SALE: 1982 Yamaha Seca, new exhaust, 3/.
tires, very good bike, matching helmet. $825. Call
879-0025.

FOR RENT: So. Portland, 1 BR house, garage,
no pets, sec. dep. Lease. $650/mo. plus utils. Call
878-3587.

FOR SALE: 1965 Mustang, rust/bondo free,
southern car, restored, in recent car shows, classic. $6,500. Call 879-0025 eves.

FOR RENT: Willard Beach, 1 BR, newly done,
$465/mo. includes utils. Call 799-5316.

FOR RENT: So. Freeport, 2 BR apt. Part of private home on a tidal cove, dock, WID, all kitchen
appliances, workshop, tennis court on premises.
$750/mo. Includes uti Is. Avail. 9/1. Call 865-6565.
FOR RENT: Room to non-smoking female, laundry, kitchen privileges, references. Sec. dep. $100.
$230/mo includes utils. Call 772-3597.
FOR RENT: So. Portland, newly renovated and
painted, 3 rooms, bath, stove, refrigerator, storage,
parking, elec. heat, 2nd floor. $400/mo. plus utils.
Call 799-5332.
FOR RENT: Portland, beautifully furnished home,
3 BR, 1 1/2 bath, garage. $900/mo. plus $200/mo.
utils.
Avail.
9/15-6/15.
Call
934-0530
eves.lweekends.

FOR RENT: Near MMC, 1 BR, 3 rooms, large
bath, WID hookup, $450/mo. heat included. Call
772-0116.
FOR RENT: Old Orchard Beach, furnished apt.,
1 or 2 BR, 0.3 miles to beach, references, lease,
sec. dep. Includes, utils., parking. Avail. 9/1. Call
1-934-9022.
FOR RENT: 1 BR condo, living/dining, kitchen,
bath, WID. Underground parking, 5 min. walk to
MMC. No pets. Call 645-4239.
FOR RENT: 2 BR apt., 1st floor, eat-in kitchen,
deck, near MMC. $575/mo. plus utils. Call 775-2008.
FOR RENT: Portland, 2 BR apt. Modern oak kitchen, dishwasher, WID, 2 parking spaces, lots of
storage. $550/mo. plus utils. Call 1-428-3306.
FOR RENT: 4 BR, 2 bath, house on Peaks Island.
$600/wk. Call 829-3650 after 5 PM.
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FOR RENT: Chandler's Wharf, 2 BR townhouse,
fully applianced, AlC, fireplace, deck, parking.
$1,500/mo. Call 774-5745.

PERMIT NO. 35

ROOMMATE WANTED: Windham, 2 BR, 1'/2
bath, living/dining, kitchen, basement. Fully furnished. Pool, tennis court. $300/mo. plus '/2 elec.
$300 sec. dep. Call 892-3971 between 10:30 AM
and 5 PM. Call 797-3942 after 6 PM.
ROOMMATE WANTED: 3 BR apt. on State St.
$210/mo. includes heat/utils. Newly renovated. Call
773-1559.
ROOMMATE WANTED:
Clean, responsible person to share 2 BR apt. in duplex, So. Portland, hardwood floors, porch, lease and sec. dep. $300/mo.
Call 772-1996.

